
 

 

 
 
 
 
 

Gloucestershire Police and Crime Panel 
Shire Hall 
Westgate Street 
Gloucester 

 

Please ask for:  Mr. Martin Surl 
Our Ref:   
Your Ref:            
Direct Dial:  (01452) 754348 
Email: pcc@gloucestershire.police.uk 
Date:                             2 July 2018 

 
 

Dear Panel Members, 
 

RE: CHIEF FINANCE OFFICER 
 

Some members will recall that it was reported to the Panel in March this year that I had decided 
to advertise for a part-time Chief Finance Officer.  I am pleased to report that that process has 
now been completed.   

 
The criteria I have used to determine my nomination are: 

1) Qualification as a member of one of the recognised accountancy bodies as required by s.113 
of the Local Government Finance Act 1988. 

2) Understanding and ideally experience of fulfilling the role of a section 151 officer and the 
relevant statutory duties. 

3) Experience of managing large multi-million pound budgets in a public or private sector 
organisation. 

4) Experience of operating at a strategic level, of financial planning and of treasury 
management. 

5) Knowledge of the financial environment within which policing operates. 

6) Ability to interpret complex information, provide appropriate briefings to stakeholders and 
communicate effectively both verbally and in writing. 

7) Understanding of the importance of scrutiny, audit, governance and risk management 
arrangements. 

 
Following a thorough selection and interview process I have proposed Mr Stewart Walton for 
appointment as my Chief Finance Officer.  A copy of my decision is attached. 



 
I believe Mr Walton fully meets the above criteria. 
 
1) Stewart has been a Chartered Accountant since 1985 and therefore fulfils the statutory 

requirement of the role. 

2) Although Stewart has not worked in the public sector before and has not been a s.151 officer 
he has worked at a senior level in industry and has a good knowledge of a Chief Finance 
Officer's duties under the relevant legislation. 

3) Stewart has more than ten years' experience of operating at a senior financial level in the 
insurance industry across a number of different associated companies and jurisdictions. 

4) Stewart has had particular responsibility for managing expenditure and costs across the 
Group and set up regular reporting processes to provide insight into changes the impact of 
reduction activities.  He has run unit cost exercises to support efficiency programmes, worked 
with Procurement to ensure best practice was applied and was part of the team to develop 
and roll out the strategy for the region, together with appropriate profit, expense and margin 
targets. 

5) As a resident of the County, Stewart is familiar with the financial climate within which policing 
in general and the Constabulary in particular is required to operate. 

6) Stewart is an excellent communicator who will be able to explain the financial issues facing 
the Commissioner and the Constabulary to them and other stakeholders including the Panel. 

7) Having come from an insurance background Stewart is very familiar with importance of 
scrutiny, audit, governance and risk management arrangements 

The terms and conditions of appointment are also attached to this letter. 
 
I hope this is sufficient to form the basis of the confirmation hearing. 

 
Yours sincerely, 

 
 
Martin Surl 
Police and Crime Commissioner 


